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Federal Environmental Consulting Services Fact Sheet

Who We Are

Soyka & Company is a small environmental management and
sustainability consulting business based in the metropolitan Washington,
DC area that offers seven years of successful experience supporting
numerous federal agencies and programs, as well as large and small
corporations, trade associations, and other entities. We help our clients to
formulate effective environmental/sustainability policy, institute sound
environmental management practices, improve organizational
effectiveness, and stimulate dialog and constructive change. Our founder
and President, Peter Soyka, offers 25 years of experience providing
environmental policy and management services to U.S. federal
department and agency clients.

What We Do

We help our clients identify and focus on their key environmental and
sustainability issues, their root causes and contributing factors, and
possible solutions. We determine what questions need to be answered,
devise and implement strategies to address them, and develop and
deliver the facts, analysis, and insights that enable our clients to make
sound, though sometimes controversial, environmental/sustainability
policy and management decisions with confidence. Services include:
Fact-Finding and Analysis

Strategy Development

Environmental Policy and Regulation Development Assistance
Environmental Management Systems (EMS) Development,
Implementation, and Evaluation

Implementation Assistance, and

Measurement, Evaluation, and Reporting
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Client Benefits

¢ Insightful, actionable, and defensible facts and analysis

¢ Greater understanding of technical issues and stakeholder
interests and concerns

¢ Improved clarity, personal ownership, and commitment among

leaders and staff

Greater organizational effectiveness and efficiency

Improved relationships and credibility, and

Better morale and internal cohesion.
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Importantly, during this time of severe budgetary constraints, Soyka &
Company delivers more value in return for the investment of our clients’
limited resources than our competitors. We consistently deliver results
conferring short-term benefits as well as longer-term advantages at both
reasonable hourly rates and at a very economical overall project cost.

www.soykaandcompany.com



